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ABSTRACT

To develop a performance based incentive systerarisidered a challenge in the Health Services Segting
to the fact that many of the performance parametersighly intangible. To take up this challengetloe basis of a few
models already adopted by a few Health servicentiv® project providers like the California Healthcentives
Improvement Project, Haiti: USAID — funded bilatehealth project, Maine Health Management Coalitibigh mark
Blue Cross Blue Shield was looked forward to. Buany of the strategies adopted were not feasibléhéolndian
conditions. So a Pilot study was also conducteth wn eye on suggestions for a foolproof main studjth the
suggestions a 180 degree appraisal system waseadfiptthe measurement of performance. A structgregstionnaire
was developed for employee self evaluation andrendor employer evaluation of the employee. Thalysis was carried
out with 162 samples in the main study and 33 sasnl the pilot study. The questionnaires wereitlisted to different
Head of the Departments who were randomly chosentl@y in turn distributed them to the high perfermof the
respective Departments. A period of ten days wesrgio get back the filled in questionnaires. Thecome of this study
is that the parameters, in which both the empl@aret the employee agreed, show the positive rektipnthat exists
between them. It reflects the organizational celtwhich appears to be very much open minded andhmelcomes co-
operation. But only four of the ten factors showlgd, that is only 40% of basic characteristicsnétdorth there is a great

scope for improvement here and changes can hapgka brganizational environment.
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